


A MESSAGE FROM THE
SUPERINTENDENT

Dr. LaTonya M. Goffney

Each year, | am filled with pride and gratitude
for the progress we continue to make together
in Aldine ISD. As we reflect on the 2024-2025
school year, one thing remains clear: our
students, staff, and community are writing a
powerful #AldineStory.

This year marked the first full year of our
current strategic plan, Accelerate, and the
launch of our Portrait of a Graduate. These
initiatives are more than guiding documents —
they are blueprints for how we prepare every
student to succeed in college, career, and life.

Our campuses have been the stage for
remarkable progress in student achievement,
as evidenced by the increasing number of
students performing at or above grade level
and more schools earning distinctions for

Continuing to Accelerate
Toward a Future Full of
Choices and Opportunities

growth. These results reflect the tireless
dedication of our teachers and leaders who
work tirelessly to educate and equip our
students for success. From early childhood to
advanced academics and career pathways, we
are expanding high-quality learning
experiences and ensuring families have access
to choices and opportunities that match their
children’s aspirations.

Our commitment extends beyond academics.
Whether through new partnerships,
modernized facilities like W.W. Thorne
Stadium, or innovative programs such as the
HEAL Academy and leadership pipelines for
educators, Aldine ISD continues to move
forward — together.

Thank you for your continued trust,
collaboration, and support. Together, we will
continue to accelerate learning, expand
opportunities, and build a future where every
student’s story is one of success.

‘ ‘ As we celebrate Aldine ISD’s 90th
anniversary, | remain deeply
inspired by what we have
accomplished and even more
excited about what’s to come.

Dr. LaTonya M. Goffney
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Opportunities

= Expansion of Pre-K work

= Literacy initiatives

< District marketing to combat declining

enrollment

<, Promoting community partnerships for mental
and physical health services
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Aldine ISD had the
largest 3-8 reading
gains in Region 4.
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In 2023, Aldine ISD had
21 “F-Rated” campuses.

In 2025, Aldine ISD has
4 forced “F-Rated”
campuses, 0 “F-Rated”
elementary, and

0 “D- or F-Rated” high
schools, meaning more
than 26,000 students
are now learning in
higher-rated

schools.
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Aldine ISD earned

double-digit growth in its

overall accountability

rating from a 63 in 2023

toa75in 2025—-

the largest gain

in Region 4.
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Phase 2 of the Nimitz
HEAL High School
includes new specialized
classrooms for
healthcare pathways
such as nursing,
pharmacy, medical
imaging, and the
business side of
healthcare.

Challenges

A Infrastructure
(sidewalks, traffic and
road conditions)

A Budget constraints

A Supporting parents,
community, staff, and
students in current
political climate
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DECREASED D/F

Aldine ISD increased the
number of A/B schools
and decreased the
number of D/F

schools.

’ N
BOND 2023 g||||~g
PROJECT UPDATES 3.6

Aldine is excited about
its first three bond
projects:

1) the construction of the
Education and
Performing Arts Center,
2) the rebuild of Aldine
Middle School, and

3) and the rebuild

of Carver

High School.
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Square Miles

14

Campuses

52K+

Students

&7 %+

Emergent
Bilingual

21%

African
American

89%

Economically
Disadvantaged

75%

Hispanic

61

Spoken
Languages

9,500

Employees

3,700

Teachers
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"Leading With Purpose, Vision, and Unity
for Every Aldine ISD Student"

Itis an incredible honor to serve as President
of the Aldine ISD Board of Trustees during
such a pivotal moment in our district’s
history. As we celebrate Aldine ISD’s 90th
anniversary, we reflect not only on where
we’ve been but also on how far we’ve come —
and the bright future that lies ahead.

Our work as a Board centers on one shared
mission: ensuring every student graduates
with choices and opportunities. Our
commitment is unwavering, and it is our
promise to you. We are proud to serve
alongside Superintendent Dr. LaTonya M.
Goffney and her leadership team to uphold
the vision, mission, and values that define
our #AldineStory. Together, we continue to
make decisions that place students at the
heart of every policy, budget, and initiative.

This past year was a milestone for Aldine ISD
governance. Our Board made history as the
first in Texas to achieve 100% Master Trustee
Designation from the Texas Association of
School Boards (TASB), reflecting our shared
commitment to excellence and service.
Additionally, we were humbled to receive

Connie Steve Rose
Esparza Mead Avalos

Vice President Secretary Assist. Secretary

Aldine ISD Board of Trustees

TASB’s inaugural Legacy Award, a
recognition of our team’s enduring service,
visionary leadership, and commitment to
continuous learning. These achievements
reflect our collective dedication to effective
governance and to the success of over
50,000 students we proudly serve.

As Trustees, we understand that leadership
matters — and so does partnership. Through
the Accelerate Strategic Plan and Portrait of
a Graduate, we are setting a bold course for
the future, one grounded in equity,
excellence, and innovation. We will continue
to govern with integrity, accountability, and a
steadfast belief in the potential of every child
in Aldine ISD, ensuring their success is at the
forefront of all our decisions.

On behalf of the Board of Trustees, we
express our sincere gratitude for your
continued trust and engagement. Your
support is invaluable, and we are deeply
appreciative. Together, we are honoring our
legacy and accelerating toward an even
stronger future for our students, families, and
community.

Dr. Viola M. Randy Paul
Garcia Bates Jr. Shanklin

Member Member Member

VISION
MISSION

Education With a Purpose

Our vision and mission statements are our roadmap and quiding light
to achieve each of the priorities and goals of our strategic plan. We
never lose sight of our organizational focus, connectedness, and
direction.

Vision Mission

All Aldine ISD students will receive a dynamic Aldine ISD will provide a rigorous and
and unparalleled education that quarantees enriching educational experience that
choices and opportunities today and in the prepares every student for success in
future. college, career, and life.
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W.W. Thorne Stadium is home
to Aldine ISD’s five high

school programs: The Aldine
Mustangs, Davis Falcons,
Eisenhower Eagles, MacArthur
Generals, and Nimitz Cougars.

The original stadium opened
in 1979 and was named in
honor of W.W. Thorne, who
served as Aldine ISD’s
superintendent from 1959 to
1973. The stadium has served
the Aldine community for 45
years as a place for
gatherings, events, and
games. To continue serving
Aldine students, faculty, and
the community, the district
decided it was time to replace
Thorne Stadium.

A groundbreaking was held in
January 2023, marking the
start of new special memories
at Thorne Stadium.

V

Community Center

Brand new 16,000 sq. ft. community center will host district
events and special meetings

The center is equipped with safety features such as state-of-
the-art fire alarms, metal detectors, and defibrillators
throughout the building.

Maximum capacity of approximately 300 guests

Football Field and Stadium
W.W. Thorne stadium accommodates 10,000 guests.

The ADA compliant stadium features a state-of-the-art
synthetic turf football field, scoreboard, parking, band and
entry plazas.

Athletics Administration - Ist Floor

Houses the Athletics Staff, which includes athletic directors
and coordinators

The athletic administration overseas about 9,000 students
who participate in the overall athletics program.

Aldine’s athletic program has been ranked statewide for a
number of its sports such as football, track, and powerlifting.

Press Box - 2nd Floor

9,500 sq. ft. area that serves as a shared space for sports
media, coaches and athletics staff to gather and track game
progress

Working area consists of
* Video board operators
* Media and scout rooms
» Scoreboard control rooms

Superintendent and Hospitality Suites - 3rd Floor

Private suites used for district executive staff to utilize for
hosting community partners and VIP guests

Premium interior and exterior seating with views of the
stadium
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Student Achievement

Aldine ISD has nearly doubled the
percentage of high school students who
are CCMR-ready since 2021, jumping
from 45% to more than 80% for the class
of 2024.

La Promesa had its first graduating class
in 2025.

The district celebrated its first graduating
classes at Houston Community College in
Interior Design Level 2 Workforce
Certification with 17 students from Carver;
Autobody Collision Level 1 with 16
students from Blanson.

The district celebrated its first graduating
class at Lone Star College in Mechatronics
Level I and Il with 21 students from
Carver.

86 students from 6 Career and Technical
Student Organizations (CTSOs) made it to
the National Leadership Competition.

In partnership with Lone Star College,
students at all of our traditional campuses
have the opportunity to graduate with an
associate degree.

93% of students submitted college
applications (3% higher than last year).

70% of students submitted FAFSA / TASFA
forms (11% higher than last year).

Class of 2025 received $318,042,424 in
scholarship offers (last year’s class
earned $50M).

Aldine ISD secured a $2.3 million grant to
expand our cybersecurity infrastructure
(initiatives, services, and hardware)
throughout the district.

Aldine ISD was designated a CTE District
of Distinction selection by the Career and
Technical Association of Texas (CTAT).

For the sixth consecutive year, the district
has earned the 2024 District of
Distinction award from the Texas Art
Education Association (TAEA) for its
outstanding visual arts program.

Associate Degrees

This year, 175 students from
the Class of 2025 proudly
crossed the stage having
already earned their
associate degrees while
attending traditional
schools within the district.
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The district had 88 high school students
named 2024 College Board National
Recognition Program Scholars.

Aldine ISD launched a new partnership
with United Flight Systems, a renowned
aviation school with over 35 years of
experience, to enhance the Davis Aviation
Program. The collaboration ensures
Aldine students receive unparalleled
opportunities to pursue careers as pilots.

Blanson CTE High School and Avalos P-
TECH School earned national distinctions
on the AP (Advanced Placement) School
Honor Roll, with Blanson achieving a
Silver distinction and Avalos earning a
Bronze distinction. Both schools received
AP Access Awards for ensuring equitable
access to advanced coursework.

In 2023, 7 out of 10 students attended D/F schools; In 2025, this has dropped to 2
out of 10 students. The proportion of students attending A/B schools in Aldine ISD

grew by 13% compared to 7% across the state.

Number of Students

+5,386
A/B School Students

12,905

Number of Students

+17,494
C School Students

* analysis excludes AEA and ECC campuses

Number of Students

-26,548
D/F School Students

36,985

2023 2024 2025
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Strategic Priorities

The data review will focus on measures related to the district’s strategic priorities. Establishing
systems for reqular progress monitoring of student data is an action consistent with Instructional

Excellence.

Center students by ensuring safe and supportive
environments, prioritizing high expectations, nurturing
belonging, and fostering joy.

Instructional Excellence

Empower Aldine ISD teachers and leaders to provide
rigorous and responsive instruction daily to all students.

Thriving Teams

Build a culture of shared focus, inclusivity, and high
performance. Ensure staff are equipped and empowered
through systems for development and pathways to

growth.

Aligned Systems

Develop and continuously monitor organized and
effective central office structures to provide a safe and
secure learning environment that supports instructional

excellence.

Attendance

® The district uses RaaWee to monitor student
attendance. Students are identified and
provided automated warning letters and
attendance contracts when they are not in
school.

® Weekly communication of ADA (Average Daily
Attendance) is shared with campus and
district leaders.

® Student Support Services collaborates with
at risk campuses to create attendance action
plans.

949
93.81%
93.51% e
91% e
90.05%
88% 88.35
AUG DEC MAY %
® The district has seen an increase in
attendance of almost 2% during the past two
years increasing from 89.98% in 2022-23 to
91.70% for the 24-25 school year.
® Student Support Services works with Harris

County TRIAD to identify and provide families
with wrap-around services.

Aldine ISD's Portrait of a Graduate

NAVIGATE

* | seek life pathways with
curiosity, confidence, and
resilience.

* | take ownership of the life |
create for myself by making
responsible daily choices.

* | manage my goals and access

resources with thoughtfulness.

The Portrait of a Graduate outlines our commitment to ensuring all graduates embody these
characteristics so they are future ready. Our graduate aims position students to fulfill their
potential as leaders through a reflective, purposeful, and impactful approach.

LEARN

* | successfully apply academic
knowledge and skills.

* | explore perspectives in order
to think critically, problem
solve, and effectively
communicate.

* | am equipped to pursue
choices and opportunities
today and in the future.

LEAD

* | connect with others and build
relationships through empathy
and respect for diversity.

* | inspire through the belief in
myself and others.

* | make a positive impact on my
peers, our Aldine community,
and beyond.
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