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Delay of Teacher Certification Requirements

Historically, Aldine 1SD has utilized the flexibility of our District of Innovation plan to
employ Associate Teachers (uncertified) who hold a bachelor’s degree while pursuing
full certification. To ensure ongoing compliance with Texas Education Agency (TEA)
requirements, the district has established a phased, four-year strategic plan to
systematically reduce the number of uncertified teachers in core subject areas.

Currently, approximately 18% of the district's teachers are uncertified. Aldine ISD aims
to reduce this figure annually, with a target of reaching less than 5% by the 2029-2030
school year. The following table outlines these annual benchmarks.

2026-2027 No more than 15% uncertified teachers teaching core
subjects

2027-2028 No more than 10% uncertified teachers teaching core
subjects

2028-2029 No more than 8% uncertified teachers teaching core
subjects

2029-2030 No more than 5% uncertified teachers teaching core
subjects
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Action Plan: Strategic Certification Management
(2025-2028)

Under the leadership of the Chief Human Resources Officer, the Strategic Certification
Management team—comprising the Executive Director of Talent Acquisition, the
Director of Teacher Pathways, the Teacher Support Specialist, and the Educator
Certification Specialist—oversees the district’s certification initiatives.

The Human Resources department will conduct on-site campus visits to engage
uncertified teachers in developing annual personalized short- and long-term certification
goals. These visits ensure educators receive direct access to district resources,
orofessional guidance, and comprehensive test preparation support.

This plan is established in accordance with the following Texas Education Code (TEC)
provisions and Texas Administrative Code (TAC) rules as well as updates required by HB2:

- TEC 21.0036 - Requirement for proper certification
- TEC 21.0032 - Employment of Uncertified Classroom Teachers

Short-Term Goals (30-90 days)
Focus: Alignment and Baseline Assessment

Centralized Progress Monitoring: The Teacher Pathways staff has implemented a
centralized tracking dashboard, maintained in collaboration with Educator Preparation
Program (EPP) partners. This system monitors every uncertified teacher’s testing status,
coursework completion, observation hours, and other critical program milestones.

Individualized Status Checks: The Teacher Support Specialist conducts one-on-one
evaluations with all uncertified teachers to assess current progress and establish specific

objectives for testing and course completion.

Fall Mandatory Certification Seminars: The district hosts two mandatory meetings during the
fall semester (September and November). These sessions provide a roadmap toward full
licensure, distribute district resources, and communicate critical regulatory updates from the

Texas Education Agency (TEA)
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Long-Term Goals (90-120 Days)
Focus: Capacity Building and Intervention

Continuous Monitoring & Intervention: HR staff will maintain on-site campus visits to refine
long-term goals and ensure EPP compliance. These efforts focus on intervention strategies
for state exam scheduling and tracking milestone fulfillment.

Spring Mandatory Certification Seminars- Mandatory meetings in January and March will
continue tracking progress of participants and serve to communicate TEA updates and track
EPP progress. Mid-semester check-ins will trigger data-driven "pivots™ for struggling
candidates, transitioning them into specialized study cohorts and in-district test preparation

Sessions.

"Grow Your Own" (GYO) Pathways: The district leverages three distinct GYO programs to
utilize uncertified teachers as apprentices.

e University Partnerships: Through frameworks with Texas Woman's University and
the University of Houston-Downtown, candidates serve in co-teaching or supportive

roles to build professional capacity throughout their residency.
e Retention: Upon achieving full certification, GYO participants transition into “"teacher
of record" positions to ensure long-term classroom stability and professional

retention.
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Strategic Implementation Framework

Component Responsibility Frequency Objective
Progress Monitoring / HR Director of Weekly / Partner with Educator Preparation
Tracking Teacher Bi-Weekly Programs and data share dashboard to
Pathways, track uncertified teacher progress. (i.e.
Teacher Support Coursework, Modules, Field-Based
Specialist Experience Observation Hours, and Test

Preparation)

Certification Meetings

HR Director of

Two meetings

Provide certification requirements and

Teacher per semester | updates from the Texas Education Agency.
Pathways; (September, Communicate clear district
Teacher Support | November, expectations/timelines and compliance
Specialist January, requirements. Ensure 100% of K-5
March) Math/Reading teachers are certified by Fall
2026.

District Support Director of Continuous Partner with 240 Tutoring to provide 30-day
Teacher credits to uncertified teachers for test
Pathways; preparation. Provide in-district test
Teacher Support preparation study sessions for PPR, STR,
Specialist; Bilingual Education Supplemental, BTLPT,
Teaching and ESL, and TOEFL.
Learning;
Multilingual
Department

Campus Support Director of New Weekly / On-the-ground campus support/coaching to
Teacher Support; | Bi-Weekly build instructional capacity with uncertified
Campus teachers. Providing the uncertified teacher
Administrators; real-time feedback on pedagogical
Assigned Mentors practices.

Grow Your Own HR Director of Continuous Maintain apprentices in the teacher pipeline

Leveraging

Teacher
Pathways

to fill future vacancies strategically.
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Number of uncertified teachers by secondary grade levels.

Certification Area Middle 9th Grade High Schools
Uncertified 78 11 57
Teachers (146)
Intern Certificate 32 3 20
(55)

The table above shows the total number of uncertified teachers (201) across grades
6-12. Currently, Aldine ISD has 27% uncertified teachers who have met intern
certification requirements in grades 6-12.

Number of uncertified teachers by certification area (ELA & Math) and grade level.

Certification Area Primary Elementary Middle 9th/High
Schools
Core EC-6 23 117 7 0
Uncertified
Teachers (147}
Core EC-6 Intern 6 29 1 0
Certificate (36)

The table above shows the total number of uncertified teachers (183) for English
Language Arts and Mathematics with the Core Subjects EC-6 with STR certification.
Currently, Aldine ISD has 20% uncertified teachers who have met intern certification
requirements for English Language Arts and Mathematics in grades K-5.
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